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INDEPENDENT AUDITORS’ REPORT 
 

 
To the Board of Directors of 
Amor Ministries: 
 

Opinion 

We have audited the accompanying financial statements of Amor Ministries (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2024, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Amor Ministries as of December 31, 2024, and the changes in net assets 
and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required 
to be independent of Amor Ministries and to meet our other ethical responsibilities in accordance 
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Amor 
Ministries’ ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Amor Ministries’ internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Amor Ministries’ ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Report on Summarized Comparative Information 

We have previously audited Amor Ministries’ financial statements for the year ended December 
31, 2023, and we expressed an unmodified opinion on those financial statements in our report 
dated August 1, 2024. In our opinion, the summarized comparative information presented herein 
as of and for the year ended December 31, 2023, is consistent, in all material respects, with the 
audited financial statements from which it has been derived.  

 

 
Los Alamitos, California 
October 22, 2025 
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STATEMENTS OF FINANCIAL POSITION 
AS OF DECEMBER 31, 2024 AND 2023 

 
 

  December 31,  
  2024   2023  

 
ASSETS 

 
CURRENT ASSETS 

Cash and cash equivalents  $ 241,599  $ 362,109 
Accounts receivable   103   200 
Investments   --   2,881 
Inventory   4,779   4,046 

Total Current Assets   246,481   369,236 
 
PROPERTY AND EQUIPMENT, NET   212,466   200,055 
 
TOTAL ASSETS  $ 458,947  $ 569,291 
 
 

LIABILITIES AND NET ASSETS 
 

CURRENT LIABILITIES 
Accounts payable and accrued expenses   $ 1,839  $ 9,222 
Employee-related accrued expenses   44,561    48,427 
Deferred revenue    --    5,000 
Note payable to related party   --    27,684 

 
TOTAL LIABILITIES   46,400   90,333 

 
NET ASSETS 

Without donor restrictions   345,176   478,958 
   With donor restrictions   67,371   -- 

  
TOTAL NET ASSETS   412,547   478,958 
 
TOTAL LIABILITIES AND NET ASSETS  $ 458,947  $ 569,291 
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STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2024 

WITH SUMMARY COMPARATIVE INFORMATION FOR 2023 
 
 

  Without Donor  With Donor  December 31,  
  Restrictions   Restrictions   2024   2023  
 

REVENUE AND SUPPORT 
 Grants and contributions  $ 932,572  $ 215,333  $ 1,147,905  $ 1,066,979 
 Mission trip fees, net   2,039,790   --   2,039,790   2,095,636 
 In-kind contributions   9,500   --   9,500   5,800 
 Amor store, net   33,172   --   33,172   31,156 
 Interest income   88   --  88   80 
 Loss on currency exchange ( 29,187)   -- ( 29,187)  ( 22,083) 
 Other income   3,638   --  3,638   17,797 
 Net assets released from  
    restrictions   147,962  ( 147,962)   --   -- 
  
TOTAL REVENUE   
AND SUPPORT   3,137,535   67,371   3,204,906   3,195,365 
 
EXPENSES 
 Program services   2,693,962   --   2,693,962   2,648,587 
 Supporting services: 
  Management and general   515,621   --   515,621   471,572 
  Fundraising   61,734   --   61,734   50,822 
 
TOTAL EXPENSES   3,271,317   --   3,271,317   3,170,981 
  
CHANGE IN NET ASSETS  ( 133,782)   67,371 ( 66,411)   24,384 
 
NET ASSETS AT  
BEGINNING OF YEAR   478,958   --   478,958   454,574 
 
NET ASSETS AT  
END OF YEAR  $ 345,176  $ 67,371  $ 412,547  $ 478,958 
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STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 2024 

WITH SUMMARY COMPARATIVE INFORMATION FOR 2023 
 
 

    Program    Management       December 31,   
    Services  and General  Fundraising    2024    2023  
PERSONNEL EXPENSES 
 Salaries and wages $ 500,823 $ 259,882  $ 45,878  $ 806,583  $ 767,732 
 Employee benefits and taxes   60,006   67,228   10,095   137,329   135,788 
TOTAL PERSONNEL                 
EXPENSES   560,829   327,110   55,973   943,912   903,520 
  
OTHER EXPENSES 
 Advertising and promotion   114   1,440   --   1,554   1,724
 Bank and merchant fees   --   17,551   --   17,551   21,658 
 Building materials   601,655   --   --   601,655   637,503 
 Camp expenses   1,353,015   --   --   1,353,015   1,269,733 
 Contributions   15,621   --   --   15,621   28,164 
 Depreciation   16,325   --   --   16,325   17,347 
 Insurance   21,949   55,394   --   77,343   58,233 
 Interest   --   --   --   --   1,464 
 License fees   1,757   265   4,028   6,050   5,314 
 Occupancy   --   16,179   --   16,179   30,741 
 Office expenses   1,724   24,796   218   26,738   29,076 
 Other   --   824   22   846   7,312 
 Professional fees   31,178   67,617   1,091   99,886   99,993 
 Tortugas sports program   16,741   --   --   16,741   21,421 
 Travel   73,054   4,445   402    77,901   37,778 
TOTAL OTHER                  
EXPENSES   2,133,133   188,511   5,761   2,327,405   2,267,461
               
TOTAL EXPENSES $ 2,693,962 $ 515,621 $ 61,734  $ 3,271,317 $ 3,170,981 
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STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 

 
 
  December 31,  

  2024   2023  
 
CASH FLOWS FROM OPERATING ACTIVITIES 
 Change in net assets  ($ 66,411) $ 24,384 
 Adjustments to reconcile change in net assets 
  to net cash (used in) provided by operating activities: 
  Donated securities   -- (  2,850) 
  Realized and unrealized (gain) loss on investments  ( 13) ( 75) 
  Donated property and equipment  ( 9,500) (  5,800) 
  Depreciation   16,325   17,347 
 Change in operating assets and liabilities: 
  Accounts receivable    97 ( 200)
  Inventory  ( 733) ( 546) 
  Accounts payable and accrued expenses   ( 7,383)    1,901 
  Employee-related accrued expenses  ( 3,866)   15,596 
  Deferred revenue   ( 5,000) ( 120) 
   Net Cash (Used In) Provided By Operating Activities  ( 76,484)    49,637 
 
CASH FLOWS FROM INVESTING ACTIVITIES 
  Proceeds from sales of investments   2,900   1,631 
  Purchases of investments  ( 6)  ( 22) 
  Purchases of property and equipment  (  19,236)   -- 
   Net Cash (Used In) Provided By Investing Activities  ( 16,342)   1,609 
 
CASH FLOWS FROM FINANCING ACTIVITIES 
  Repayments on notes payable to related party  ( 27,684)  ( 10,237) 
   Net Cash Used In Financing Activities  ( 27,684)  ( 10,237) 
 
NET CHANGE IN CASH AND  
CASH EQUIVALENTS  ( 120,510)   41,009 
 
CASH AND CASH EQUIVALENTS 
AT BEGINNING OF YEAR   362,109   321,100 
 
CASH AND CASH EQUIVALENTS  
AT END OF YEAR  $ 241,599  $  362,109 

 
SUPPLEMENTAL DISCLOSURES 
 Cash paid for interest  $ NONE $  1,464 
 Cash paid for income taxes   NONE   NONE 
 Noncash investing transactions   NONE   NONE 
 Noncash financing transactions   NONE   NONE
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NOTE 1 – Organization  

Amor Ministries (Amor or the Organization) was founded in 1980 by Gayla Cooper and Scott 
Congdon with a desire to touch the lives of families at the point of their greatest need. Since 1980, 
Amor has provided more than 20,600 new homes for needy families. Using a network of local 
churches and pastors, Amor connects people from different countries to achieve its mission to keep 
families together. Groups from all over the world travel on short-term trips annually and join in groups 
or teams to construct homes for the impoverished. Approximately 4,050 people participated in Amor 
mission trips in 2024; all participants went on trips to locations in Mexico. Approximately 3,635 people 
participated in Amor mission trips in 2023; all participants went on trips to locations in Mexico and 
South Africa. 
 
The purpose of the Amor mission trip is to provide people an opportunity to live the life of service 
to which we are called, and to make a direct impact on the physical and spiritual needs of the poor. 
Amor creates global partnerships to assist and equip local leaders to serve the needs of their 
communities. Amor’s community-based programs seek to address issues separating families, such as 
inadequate shelter, food insecurity, lack of educational access, and unemployment. 
 
 
NOTE 2 – Summary of Significant Accounting Policies 
 
Basis of Presentation of Financial Statements 
 
The financial statements of the Organization have been prepared on the accrual basis of accounting 
in accordance with United States Generally Accepted Accounting Principles (US GAAP). The 
significant accounting policies followed are described below to enhance the usefulness of the financial 
statements to the reader. 
 
Comparative Financial Information 
 
The accompanying financial statements include certain prior year summarized comparative 
information in total but not by net asset class. Such information does not include sufficient detail to 
constitute a full comparison of operations year over year. Accordingly, these comparative financial 
statements should be read in conjunction with the audited financial statements for the year ended 
December 31, 2023, from which the summarized information was derived. 
 
Cash and Cash Equivalents 
 
All cash and highly liquid financial instruments with an original maturity of three months or less when 
purchased, and which are neither held for nor restricted by donors for long-term purposes, are 
considered to be cash and cash equivalents. 
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NOTE 2 – Summary of Significant Accounting Policies (continued) 
 
Investments 
 
Investments are reported at cost, if purchased, or at fair value, if donated. Thereafter, investments are 
reported at their fair value in the statement of financial position, and changes in fair value are reported 
as investment return in the statement of activities. Information about the fair value of investments is 
discussed in Note 4. 
 
Purchases and sales of securities are reflected on a trade-date basis. Gains and losses on sales of 
securities are based on average cost and are recorded in the statement of activities in the period in 
which the securities are sold. Interest and dividends are recorded when earned. 
 
Accounts Receivable 
 
Accounts receivable consists of amounts due from participants for mission trips, and are stated at the 
amount that management expects to collect from outstanding balances. Accounts receivable are 
written off when they are determined to be uncollectable. 
 
Inventory 
 
Inventory consists of apparel, snacks and other travel goods, and is recorded at the lower of cost or 
net realizable value on a first-in, first-out (FIFO) basis. 
 
Property and Equipment 
 
The Organization’s policy is to capitalize asset additions over $1,000. Property and equipment are 
stated at cost, with the exception of donated equipment, which is recorded at fair market value on the 
date received. Depreciation has been provided on the straight-line method over the estimated useful 
lives of the assets, which are generally three to thirty-nine years. Expenditures for repairs and 
maintenance are expensed as incurred.  
 
Deferred Revenue 
 
Deferred revenue consists of advance receipts for mission trips that will be recognized during the 
period in which the trip occurs. 
 
Revenue Recognition 
 
Revenue is recognized when earned. Contributions are recognized when cash, securities or other 
assets, an unconditional promise to give or notification of a beneficial interest is received. Conditional 
promises to give are not recognized until the conditions on which they depend have been substantially 
met.  
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NOTE 2 – Summary of Significant Accounting Policies (continued) 
 
In-Kind Goods, Professional Services and Use of Facilities 
 
Contributed goods and facilities are recorded at fair value at the date of donation. Contributed 
professional services that create or enhance nonfinancial assets or that require specialized skills, are 
provided by individuals possessing those skills, and would typically need to be purchased if not 
provided by donation, are recorded at fair value in the period received. During the years ended 
December 31, 2024, and 2023, the Organization received $9,500 and $5,800 in contributed goods, 
respectively. Refer to Note 8 for additional information. 
 
Classification of Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or 
grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported 
as follows: 
 
Net Assets without Donor Restrictions – Net assets available for use in general operations and not subject 
to donor or grantor restrictions. 
 
Net Assets with Donor Restrictions – Net assets subject to donor or grantor restrictions. Some donor-
imposed restrictions are temporary in nature, for example, restrictions that may or will be met by the 
passage of time or other events specified by the donor. Other donor-imposed restrictions are perpetual 
in nature, for example stipulating those resources be maintained in perpetuity. Law may extend those 
limits to investment returns from those resources and to other enhancements (diminishments) of 
those resources. Thus, laws extend to donor-imposed restrictions. The expirations of donor-imposed 
restrictions are recognized when a restriction expires, that is when the stipulated time has elapsed, 
when the stipulated purpose for which the resource was restricted has been fulfilled, or both.  
 
Advertising and Promotion  
 
Advertising and promotion expenditures are charged to operations when incurred. Advertising and 
promotion expense for the years ended December 31, 2024, and 2023, was $1,554 and $1,724, 
respectively. 
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NOTE 2 – Summary of Significant Accounting Policies (continued) 
 
Income Tax Status 
 
The Organization has received tax-exempt status from the Internal Revenue Service and California 
Franchise Tax Board under Section 501(c)(3) of the Internal Revenue Code and under Revenue and 
Taxation Code Section 23701d, respectively. 
 
Since the Organization is exempt from federal and state income tax liability, no provision is made for 
current or deferred income taxes. The Organization uses the same accounting methods for tax and 
financial reporting. Management has considered its tax positions and believes that all of the positions 
taken in its federal and state exempt organization returns are more likely than not to be sustained upon 
examination. The Organization’s returns are subject to examination by federal and state taxing 
authorities, generally for three years and four years, respectively, after they are filed. 
 
Estimates 
 
Management uses estimates and assumptions in preparing financial statements in accordance with 
generally accepted accounting principles. Those estimates and assumptions affect the reported 
amounts of assets and liabilities and the reported revenues and expenses. Actual results could differ 
from such estimates and those differences could be material. 
 
Financial Instruments and Credit Risk 

Deposit concentrations are managed by placing cash with financial institutions believed to be 
creditworthy. At times, amounts on deposit may exceed insured limits. To date, the Organization has 
not experienced losses in any of these accounts. Investments are made by diversified investment 
managers whose performance is monitored by the Organization and the Board of Directors. Although 
fair values of investments are subject to fluctuations on a year-to-year basis, the Organization believes 
that the investment policies and guidelines are prudent for the long-term welfare of the Organization.  
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NOTE 2 – Summary of Significant Accounting Policies (continued) 
 
Reclassifications 
 
Certain amounts in the prior year have been reclassified in order to be consistent with the 
current year presentation. The reclassifications have no impact on previously reported net assets. 
 
Subsequent Events 
 
The Organization has evaluated subsequent events through October 22, 2025, which is the date the 
financial statements were available to be issued for the year ended December 31, 2024, and noted no 
items to disclose. 
 
 
NOTE 3 – Liquidity and Availability 
 
Financial assets available for general expenditures within one year are as follows as of December 31: 
 
  2024   2023  
 Cash and cash equivalents      $ 241,599  $ 362,109 
 Accounts receivable         103   200 
 Investments         --   2,881 
     Total financial assets        241,702   365,190 
  
   Less: donor imposed restrictions 
      on current financial assets     (  67,371)   -- 
     
    Total        $ 174,331  $ 365,190 
 
The Organization manages liquidity through review of budget to actual amounts and forecasted cash 
flows. The Organization has a goal to maintain financial assets on hand to meet 60 days of normal 
operating expenses. The Organization has a policy to structure its financial assets to be available as its 
general expenditures, liabilities, and other obligations become due. The Organization is committed to 
restoring cash reserves with the goal of having 6 months of basic operational expenses in savings. 
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NOTE 4 – Fair Value Measurement 
 
The Organization reports certain assets at fair value in the financial statements. Fair value is the price 
that would be received to sell assets in an orderly transaction in the principal, most advantageous, 
market at the measurement date under current market conditions regardless of whether that price is 
directly observable or estimated using another valuation technique. Inputs used to determine fair value 
refer broadly to the assumptions that market participants would use in pricing the assets, including 
assumptions about risk. Inputs may be observable or unobservable. Observable inputs are inputs that 
reflect the assumptions market participants would use in pricing the assets based on market data 
obtained from sources independent of the reporting entity. Unobservable inputs are inputs that reflect 
the reporting entity’s own assumptions about the assumptions market participants would use in pricing 
the asset based on the best information available. 
 
A three-tier hierarchy categorizes the inputs as follows: 
 

 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets that 
the Organization has the ability to access at the measurement date. 

 Level 2 inputs are inputs other than quoted prices included within Level 1 that are 
observable for the asset, either directly or indirectly. 

 Level 3 inputs are unobservable inputs for the asset. 
 
In some cases, the inputs used to measure the fair value of an asset might be categorized within 
different levels of the fair value hierarchy. In those cases, the fair value measurement is categorized in 
its entirety in the same level of the hierarchy as the lowest level input that is significant to the entire 
measurement. Assessing the significance of a particular input to the entire measurement requires 
judgment, taking into account factors specific to the asset. The categorization of an asset within the 
hierarchy is based upon the pricing transparency of the asset and does not necessarily correspond to 
an assessment of the quality, risk or liquidity profile of the asset.  
 
The following table presents assets that are measured at fair value on a recurring basis at December 
31, 2023: 
 Fair Value Measurements at Reporting Date Using 
     Quoted  
     Prices in  
     Active   Significant     
     Markets for   Other   Significant  
     Identical   Observable   Unobservable 
     Assets   Inputs   Inputs 
  Fair Value   (Level 1)   (Level 2)   (Level 3)  
 Stocks  $ 2,881  $ 2,881  $ --  $ -- 
 
There were no assets measured at the fair value at December 31, 2024. 
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NOTE 5 – Property and Equipment 
 
Property and equipment are summarized as follows at December 31: 
 
  2024   2023  
 Buildings        $ 36,000  $ 36,000 
 Leasehold improvements       77,620   77,620 
 Furniture and equipment       84,910   76,175 
 Vehicles         452,820   432,820 
          651,350   622,615 
 Less accumulated depreciation      ( 581,310)  ( 564,986) 
          70,040   57,629 
 Land         142,426   142,426 
 
  Total        $ 212,466  $ 200,055 
 
Depreciation expense was $16,325 and $17,347 for the years ended December 31, 2024, and 2023, 
respectively.  
 
 
NOTE 6 – Note Payable To Related Party 
 
The Organization entered into agreements with the former CEO of the Organization and a family 
member related to the former CEO to obtain a note payable from each individual. The former CEO 
forgave the $50,000 note payable in 2021. Note payable consists of the following at December 31: 
 
         2024    2023  
Note payable to related party, 
   payable in semi-monthly installments of $485, 
   plus interest at 6.25% due September 2024    $ --  $ 27,684 
 
Interest expense for the year ended December 31, 2023, was $1,464. There was no interest expense 
for the year ended December 31, 2024.  
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NOTE 7 – Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are restricted for the following purposes or periods as of December 
31:  
         
              2024    2023  
Subject to expenditure for specified purpose: 
 House sponsorship                      $ 42,333  $ -- 
 Vehicle fund         25,038   -- 
         
  Total        $  67,371  $  -- 
 
Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purpose, or the passage of time, or other events specified by donors during the years ended December 
31: 
 
          2024    2023  
Satisfaction of purpose restrictions: 
 Pastor benevolence fund       $ --  $ 6,651 
 Amor food bank          12,000   24,000 
 Yucatan region         85,000   45,000 
 House sponsorship         26,000   -- 
 Vehicle fund         24,962   -- 
         
  Total        $ 147,962  $  75,651 
 
 
NOTE 8 – In-Kind Goods, Professional Services and Use of Facilities 
 
The Organization’s financial statements include the following in-kind contribution revenue for the 
years ended December 31: 
  2024   2023   
 Donated vehicle        $ 9,500  $ 5,800  
 
Donated goods received by the Organization during the years ended December 31, 2024, and 2023, 
were provided without donor restrictions. The value of donated goods was estimated based on 
comparable sales of similar items at fair value within the market available to the Organization. 
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NOTE 9 – Functional Expenses  
 
The costs of program activities and supporting services have been summarized on a functional basis in 
the statement of activities. The statement of functional expenses presents the natural and functional 
classification detail of expenses. Certain costs have been allocated among the programs and supporting 
services benefited. Therefore, expenses require allocation on a reasonable basis that is consistently 
applied. The expenses that are allocated include salaries and wages, employee benefits and taxes, 
advertising and promotion, insurance, license fees, office expenses, other, professional fees, and travel, 
which are allocated on the basis of estimates of time and effort. 
 
 
NOTE 10 – Retirement Plan 
 
The Organization administers an Internal Revenue Code 403(b) SIMPLE IRA plan for all eligible 
employees. The Organization does not currently match contributions of employees.  
 
 
NOTE 11 – Related Party 
 
The Organization is contracted to receive professional services from a company that is owned by 
members of the Organization’s leadership team. Total fees paid to this company were $5,560 and 
$4,855 during the years ended December 31, 2024, and 2023, respectively. 
 
 
 
 
 
 
 


